COSEC - Consortium of Slovenian Electronic Collections
Supported by the Open Society Institute, National and University Library and the Library Association of Slovenia have joined their forces in creating the Slovenian library consortium, named COSEC, which now consists of nine libraries and organizations in the field of librarianship. Being the first library purchasing consortium in Slovenia, COSEC co-operates with other national consortia and has already become an active member of the largest consortium in the world, eIFL.net. In this way, the Slovenian COSEC members will be in a position to share their purchasing power with other libraries in the world in order to allow for the provision of e-sources to library users under the most favourable conditions.

In 2002, National and University Library started to build the Slovenian consortium, as an initiative of eIFL Direct, and with the financial support of Open Society Institute. One year later, the agreement on the foundation and operation of the Slovenian library consortium was signed by Central Technological Library, Josef Stefan Institute, National and University Library, University of Ljubljana, University of Maribor and its University Library, University of Primorska, Association of Public Libraries and Library Association of Slovenia. So, COSEC was formally established as a Slovenian national purchasing consortium. Access to information through co-operation is an essential part of the consortium policy. The National and University Library is working in close cooperation with libraries and other important organizations and institutions to fulfil this task.

COSEC’s mission is to connect, lead and assist Slovenian libraries by the acquisition of electronic resources. It strives to provide nation-wide and affordable access to electronic information. COSEC aims to ensure co-ordinated and cost-effective acquisitions of electronic resources in order to support education, research and development of the society in general.

Through the realization of its objectives COSEC will:

· save time and funds of Slovenian libraries by encouraging co-operation between national and foreign experts and exchange of their knowledge and experience, and thus minimizing the acquisition work, 

· provide sustainable access to information in accordance with the needs of library users, 

· provide strong leadership and claim a more prominent role for Slovenian library community in negotiations and fund-raising for electronic resources, 

· foster participation of Slovenian libraries in the new business model of eIFL.net, where libraries play an active role in order to become partners to publishers, 
· ensure affordable conditions and favourable costing models with the assistance of an experienced international negotiation group, 

· ensure successful negotiations with vendors and producers through close collaboration with international initiative. 

· organize training and a range of workshops on the use of electronic resources, 

· manage statistics of usage of electronic resources on behalf of participating libraries, 

· encourage and promote the increased usage of electronic databases, 

· improve the image of Slovenian libraries and increase the professional awareness of librarians, 

· ensure active membership in International Coalition of Library Consortia (ICOLC). 

The National and University Library has been very actively participating in the foundation of the consortium and COSEC has actually become one of its activities by the appointment of the executive director from its staff. The consortium members can participate in the work of COSEC through Management Board, which consists of a president, a vice-president and seven members. COSEC is the only consortium in Slovenia which meets the needs of all types of libraries: university and academic libraries, public libraries, school libraries and special libraries from non-profit sector. Each type of libraries has its own representative in COSEC Management Board. In 2004, there are 210 Slovenian libraries which use our services and they represent the members of COSEC.

The main service of COSEC is acquisition of e-resources. In the first year of our operation, we have provided access to the following databases: EBSCOhost, American Physical Society, Emerald Fulltext, Science Direct, Slovenian law information service IUS-INFO and EURO-IUS-INFO and different reference databases. Besides, we are also offering access to the Directory of open access journals (DOAJ) via COSEC . 

There are two ways of COSEC´s funding of e-resources: directly by libraries for special databases, or centrally by the Ministry of Education, Science and Sport and Ministry of Culture for national licences and by the universities for university licenses. The managing costs are covered by the National and University Library, Ministry of Culture and an annual membership fee.

Besides acquisition and funding we provide negotiation, licensing (renewals of agreements, licensing of new resources), invoicing the consortium members, fundraising, maintenance of IP (Internet Protocol) and other library information, collection of usage statistics, training and marketing. With permanent users` surveys we try to find out the users` needs and to analyse users` satisfaction with the available resources. Upon these users` surveys we develop the marketing strategy. We provide promotional material such as brochures, web pages, posters, training material. Our most important information tool is the web page at http:// www.nuk.uni-lj.si/cosec. In the beginning of 2004, we have organized the first doors open day of COSEC for all Slovenian library directors and one special seminar for librarians on the topic of acquisition of  e-resources via consortia. We have just published a book about consortia in the world. 
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